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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
United Way of the Coastal Bend, Inc.
Corpus Christi, Texas

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of United Way of the Coastal Bend, Inc. (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2025 and
2024, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of United Way of the Coastal Bend, Inc. as of June 30, 2025 and 2024, and the
changes in net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of United Way of the Coastal
Bend, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about United Way of
the Coastal Bend, Inc.'s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.



Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of United Way of the Coastal Bend, Inc.’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about United Way of the Coastal Bend, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audits, significant audit findings, and certain internal
control related matters that we identified during the audits.

Report on Summarized Comparative Information

We have previously audited United Way of the Coastal Bend, Inc.’s 2024 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our report dated
March 28, 2025. In our opinion, the summarized comparative information presented herein as of and
for the year ended June 30, 2024, is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the financial statements.
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Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 14,
2026, on our consideration of United Way of the Coastal Bend, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of United Way of the Coastal Bend, Inc.’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering United Way of the
Coastal Bend, Inc.’s internal control over financial reporting and compliance.

Com, %'ﬁy fj Ungaan, L.L.C.

Corpus Christi, Texas
January 14, 2026
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United Way of the Coastal Bend, Inc.
Statements of Financial Position

June 30, 2025 2024
Assets
Current assets
Cash and cash equivalents S 1,951,563 2,775,008
Certificates of deposit 2,488,235 986,126
Grants receivable 190,506 477,141
Campaign pledges receivable, net 1,684,463 1,903,180
Prepaid expenses 50,302 41,062
Total current assets 6,365,069 6,182,517
Non current assets
Property and equipment, net 2,239,220 2,310,411
Total assets $ 8,604,289 8,492,928
Liabilities and net assets
Current liabilities
Accounts payable S 90,136 175,346
Accrued expenses 130,922 148,221
Designations payable 1,495,154 1,359,011
Other payables 3,866 3,866
Performance obligation 57,800 77,800
Total current liabilities 1,777,878 1,764,244
Net assets
Net assets without donor restrictions 4,884,088 4,088,980
Net assets with donor restrictions 1,942,323 2,639,704
Total net assets 6,826,411 6,728,684
Total liabilities and net assets S 8,604,289 8,492,928

The accompanying notes are an integral part of these financial statements.
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United Way of the Coastal Bend, Inc.
Statements of Activities

For the years ended June 30, 2025 2024
Without
Donor With Donor Summarized
Restrictions Restrictions Total
Revenues and support
Gross campaign results S - $4,512,697 $4,512,697 $4,981,916
Less: donor designations - (1,826,754) (1,826,754) (1,673,181)
Less: provision for uncollectible pledges - (115,528) (559,777)
Net campaign revenue - current year - 2,570,415 2,748,958
Federal, state and private grant revenues 2,414,906 8,641 2,269,967
Special events - 153,299 168,697
Interest income 105,467 - 84,420
Rent income 24,000 - 24,000
Contributions of non-financial assets 7,593 37,192 71,063
Administrative fee on designated
contributions 147,430 - 163,131
Miscellaneous income 25,672 - 6,122
Net assets released from restrictions 3,466,928 (3,466,928) -
Total revenue and other support 6,191,996 (697,381) 5,536,358
Expenses
Program services
Gross grants to agencies 3,311,920 - 2,990,750
Less: donor designations to agencies (1,543,446) - (1,543,446) (1,027,452)
Net grants to programs 1,768,474 - 1,963,298
Other program expenses 2,755,772 - 2,511,035
Total program services 4,524,246 - 4,474,333
Support services
Management and general 480,639 - 540,577
Fundraising 392,003 - 399,113
Total supporting services 872,642 - 939,690
Total expenses $5,396,888 S - $5,396,888 $5,414,023

The accompanying notes are an integral part of these financial statements.
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United Way of the Coastal Bend, Inc.
Statements of Activities (Continued)

For the years ended June 30, 2025 2024
Wi
ithout With Donor Summarized
Donor o Total
L Restrictions Total
Restrictions
Change in net assets S 795,108 S (697,381) $ 97,727 S 122,335
Net assets at beginning of year 4,088,980 2,639,704 6,728,684 6,606,349
Net assets at end of year $4,884,088 $1,942,323 $6,826,411 $6,728,684

The accompanying notes are an integral part of these financial statements.
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For the year ended June 30,

United Way of the Coastal Bend, Inc.
Statements of Functional Expenses

Program Services Support Services Summarized

Total for the

Financial Programs Management Supporting Year Ended

Education Stability Health Subtotal & General Fundraising  Subtotal 2025 Total June 30, 2024

Gross distributions to agencies S 980,192 S$1,207,760 S 1,123,968 S 3,311,920 S - S - S - $3,311,920 $ 2,990,750
Less: donor designations to agencies (340,827) (861,471) (341,148) (1,543,446) - - - (1,543,446) (1,027,452)
Net grants to programs 639,365 346,289 782,820 1,768,474 - - - 1,768,474 1,963,298
Advertising expense 5,172 2,813 4,679 12,664 962 795 1,757 14,421 9,401
Bank and brokerage charges 5,103 2,551 7,144 14,798 5,896 4,847 10,743 25,541 18,845
Depreciation 14,238 7,119 19,934 41,291 16,374 13,526 29,900 71,191 71,192
Dues and subscriptions 19,754 8,844 52,315 80,913 17,067 14,962 32,029 112,942 117,755
Equipment rental 5,798 3,295 5,455 14,548 3,284 2,712 5,996 20,544 25,015
Occupancy 8,221 4,110 23,469 35,800 9,454 7,810 17,264 53,064 49,395
Office expense 624 620 8,933 10,177 452 530 982 11,159 12,726
Payments to subcontractors 917,503 9,678 1,478 928,659 4,503 4,198 8,701 937,360 753,610
Payroll taxes and employee benefits 62,660 20,780 156,212 239,652 75,334 65,368 140,702 380,354 386,567
Postage 135 123 188 446 155 128 283 729 1,111
Printing 5,039 382 3,082 8,503 604 1,395 1,999 10,502 8,230
Professional fees 6,900 3,450 9,660 20,010 7,935 6,555 14,490 34,500 28,500
Property insurance 5,311 2,656 10,386 18,353 6,104 5,057 11,161 29,514 25,209
Repairs and maintenance 2,324 1,162 3,254 6,740 2,673 2,208 4,881 11,621 27,693
Salaries 261,984 103,197 718,668 1,083,849 312,815 236,552 549,367 1,633,216 1,612,768
Software and support 48,767 9,334 18,310 76,411 13,910 12,870 26,780 103,191 94,998
Supplies 32,783 728 47,146 80,657 830 3,581 4,411 85,068 124,007
Training and recruitment 16,345 4,852 14,762 35,959 2,024 3,236 5,260 41,219 43,133
Travel and mileage 11,092 842 34,408 46,342 263 5,673 5,936 52,278 40,570
Total $2,069,118 $ 532,825 S 1,922,303 S 4,524,246 S 480,639 S 392,003 $872,642 $ 5,396,888 S 5,414,023

The accompanying notes are an integral part of these financial statements.
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United Way of the Coastal Bend, Inc.
Statements of Cash Flows

For the years ended June 30, 2025 2024

Operating Activities
Change in net assets S 97,727 S 122,335
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities

Depreciation 71,191 71,192
Bad debt 115,528 559,777
Changes in operating assets and liabilities
Certificates of deposit (2,109) (3,282)
Grants receivable 286,635 (259,967)
Campaign pledges receivable, net 103,189 (322,359)
Prepaid expenses (9,240) (5,091)
Accounts payable (85,210) 93,318
Accrued expenses (17,299) 58,473
Designations payable 136,143 169,442
Performance obligation (20,000) (65,900)
Net cash provided by (used in) operating activities 676,555 417,938

Investing Activities

Purchase of certificates of deposit (1,500,000) -
Net cash provided by (used in) investing activities (1,500,000) -
Cash and cash equivalents, at beginning of year 2,775,008 2,357,070
Cash and cash equivalents, at end of year S 1,951,563 $ 2,775,008

The accompanying notes are an integral part of these financial statements.
-8-



United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 1: DESCRIPTION OF THE ORGANIZATION
Organization

The United Way of the Coastal Bend, Inc. (the Organization) was incorporated in 1936 as a nonprofit
corporation to bring together in united appeal all possible campaigns or community accepted health,
welfare, and recreational agencies and to solicit funds and property for such agencies. The
Organization serves 60 communities in and around the following counties: Bee, Brooks, Duval, Jim
Wells, Live Oak, Kenedy, Kleberg, Nueces, Refugio, and San Patricio.

Below is a summary of the principal community initiatives administered by the Organization:

e Annual United Way of the Coastal Bend Golf Classic — The Golf Classic is an annual event that
directly benefits the Community Investment Fund to support education, health, and financial
stability initiatives throughout the Coastal Bend.

Education — The Organization provides continuing education to help children reach developmental
milestones, strengthen their literacy, gain skills and knowledge, and graduate on time.

e Success By 6 Coalition -The initiative works as a coalition to reduce the barriers to children
experiencing healthy, safe, learning environments at home and in their communities. The
initiative aims to ensure all Coastal Bend children arrive at school healthy and ready to learn.

e QOperation Supply Our Students (Operation SOS) — Operation SOS is a community-wide
donation and school supply drive striving to ensure that students have the school supplies
needed for the school year.

Financial Stability — The Organization provides job training, literacy courses, financial education and
services that help guide members of the community on the path toward financial empowerment.

e Volunteer Income Tax Assistance (VITA) Program — VITA volunteers provide free income tax
filing services for individuals and families who earned $67,000 or less in the previous year.
This helps taxpayers avoid fees and receive assistance obtaining all applicable tax credits.

e Caller Times Children’s Christmas Appeal — The appeal is an annual initiative powered by the
Corpus Christi Caller Times, United Way of the Coastal Bend and area agencies that provide
these children with the happy holidays they desire.

e Women United — Women United mobilizes a powerful network of women dedicated to
inspiring, educating and encouraging change in the Coastal Bend by pooling the time, talent
and financial resources of its members to bring to the forefront the positive impact women
can have on a community.

Health — The Organization provides physical and mental health fund services that help people with
medical visits, medications and therapy.

e SingleCare Prescription Savings Card Partnership — SingleCare partnered with the
Organization to help the community save on prescriptions regardless of coverage or lack of
health insurance.



United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (U.S.
GAAP). The Financial Accounting Standards Board (FASB) provides authoritative guidance regarding
U.S. GAAP through the Accounting Standards Codification (ASC) and related Accounting Standards
Updates (ASUs).

United Way Worldwide Presentation Standards

The Organization’s financial statements follow the guidance prescribed by United Way Worldwide
titled, Implementation Requirements for Membership Standard H — Financial Statement Standards
(Standard H). Also, the Organization pledges to comply with the United Way Worldwide’s
Implementation Requirements for Membership Standard M — Cost Deduction Requirements.

Use of Estimates

The preparation of U.S. GAAP financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and changes therein, and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estimates that are particularly susceptible to significant change in the near term are
related to contributions of non-financial assets, collections of receivables and allocation of functional
expenses.

Comparative Financial Information

The financial statements include certain prior-year summarized comparative information in total but
not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with generally accepted accounting principles. Accordingly, such information should be
read in conjunction with the Organization's financial statements for the year ended June 30, 2024,
from which the summarized information was derived.

Cash and Cash Equivalents

Cash and cash equivalents include cash and all unrestricted highly liquid investments with an original
maturity of 90 days or less.

Certificates of deposit

Certificates of deposit are valued at original cost at purchase plus accrued interest. The safety and
security of investments is of upmost importance to the Board of Directors and to the community. The
President/CEO and CFO are authorized to make investment decisions concerning the Organization.
The Finance Committee of the Organization is responsible for the review of investments of available
contributed dollars to ensure the financial stability of the Organization. Yield on investments is
maximized within the context of purpose of safety of principal. The Organization does not invest in
equity securities without the prior approval of the Finance Committee. Maturity on investments does
not exceed three years. The current investment portfolio consists of several certificates of deposit
with varying maturity dates in excess of 90 days past the fiscal year end.

-10 -



United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Grants Receivable

Grants receivable represent amounts owed to the Organization which are expected to be collected
within twelve months and are presented in the statements of financial position net of the allowance for
doubtful accounts. The Organization deems all grants receivable to be collectible.

Campaign Pledges Receivable

Contributions are recognized when the donor makes a promise to give (pledge) that is, in substance,
unconditional. Restricted contributions are generally reported as increases in net assets with donor
restrictions when received. When the donor's stipulation has been satisfied (the stipulated time
period has elapsed or the program activities have been carried out), a reclassification is made from
net assets with donor restrictions to net assets without donor restrictions to reflect the expiration of
the restriction. The Organization recognizes the expiration of a donor-imposed restriction on a
contribution in the period in which the restriction expires. A restriction expires when the stipulated
time has elapsed, when the stipulated purpose for which the resource was restricted has been
fulfilled, or both. If two or more donor-imposed restrictions that are temporary in nature are imposed
on a contribution, the effect of the expiration of those restrictions shall be recognized in the period
in which the last remaining restriction has expired.

Campaign pledges that are expected to be collected within the year are recorded at net realizable
value. Campaign pledges that are expected to be collected in more than one year are recorded at
fair value, which is measured as the present value of their future cash flows. The discounts on those
amounts are computed using a risk-adjusted interest rates applicable to the years in which the
promises are received. Amortization of the discounts is included in contribution revenue. All
campaign pledges are expected to be collected within the year.

United Way Worldwide’s policy states that all 2023 campaign pledges are considered uncollectible in
the current year. Campaigns are run on the calendar year subsequent to the initiation. The 2023
campaign ran from January 1, 2023 through December 31, 2023. As of June 30, 2025, the Organization
wrote off all 2023 uncollected campaign pledges receivable (see Note 5).

The Organization uses the allowance method to determine uncollectible unconditional promises
receivable. The allowance has historically ranged between 3% and 6% of pledged contributions of the
general campaign. As of June 30, 2025, the Organization used a rate of 4.07% based on historical 3-
year experience, with respect to collectability, and then adjusted for management’s analysis of
current donor relationships. As of June 30, 2024, the Organization used a rate of 3.95%, based on
historical 3-year experience with respect to collectability.

Property and Equipment

All acquisitions of property and equipment in excess of $25,000 and all expenditures for maintenance,
renewals, and betterments that materially prolong the useful lives of assets are capitalized. Repairs
and maintenance are expensed as incurred. Property and equipment are carried at cost or, if donated,
at the approximate fair value at the date of donation. Depreciation is computed using the straight-
line method over the estimated useful lives of the assets.

Leases

The Organization leases two copier machines and is the lessor of a rental lease for the parking lot on
the Organization’s property. The Organization determines if an arrangement is a lease at inception.
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Leases (Continued)

Management has elected to apply the short-term lease exemption to the underlying assets: copier
machines and parking lot space. For the years ended June 30, 2025 and 2024, the Organization had
two copier leases and one rental lease within these classes of underlying assets that qualify for the
exemption. The short-term lease cost recognized and disclosed for those leases in 2025 and 2024
totaled $4,975 and $6,782, respectively. Lease costs are included in equipment rental on the
statements of functional expenses. The rental income recognized and disclosed for the lease in 2025
and 2024 totaled $24,000, respectively.

Donor Designations

Gifts raised in the Organization’s annual campaign in which the Organization agrees to transfer the
gift to another beneficiary as designated by the donor constitute agency transactions and are
deducted from gross campaign results to arrive at contribution revenue.

In accordance with the Organization’s membership requirements, these designations are presented
as part of gross campaign results and gross agency distributions on the statement of activities but are
then deducted to arrive at the Organization’s actual revenue and expense.

Net Assets

The Organization reports information regarding its financial position and activities according to two
classes of net assets that are based upon the existence or absence of restrictions on use that are
placed by its donors: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions are resources available to support operations and not subject
to donor restrictions. The only limits on the use of net assets without donor restrictions are the broad
limits resulting from the nature of the Organization, the environment in which it operates, the
purposes specified in its corporate documents and its application for tax-exempt status, and any
limits resulting from contractual agreements with creditors and others that are entered into in the
course of its operations. The governing board has designated, from net assets without donor
restrictions, net assets for an operating reserve (see Note 3).

Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some
restrictions are temporary in nature, such as those that are restricted by a donor for use for a
particular purpose or in a particular future period. Other restrictions may be perpetual in nature; such
as those that are restricted by a donor that the resources be maintained in perpetuity.

When a donor's restriction is satisfied, either by using the resources in the manner specified by the
donor or by the passage of time, the expiration of the restriction is reported in the financial
statements by reclassifying the net assets from net assets with donor restrictions to net assets
without donor restrictions.

Revenue Recognition and Campaign Support
Special event revenue is accounted for under ASC Topic 606, Revenue from Contracts with Customers

(ASC 606), recognizing revenue when performance obligations under the terms of the contracts with
customers are satisfied.
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition and Campaign Support (Continued)

Campaign contributions received are recorded as support with donor restrictions or without donor
restrictions depending on the existence and/or nature of any donor restrictions. The Organization
reports contributions of cash and other assets as restricted support if they are received with donor
stipulations that limit the use of the donated assets.

The Organization conducts an annual fundraising campaign for the following year’s operations. Thus,
campaign contributions are treated as donor restrictions in the year of the campaign and are
transferred to without donor restrictions in the following year when the funds will be used to fund
program allocations and the Organization’s programs and supporting services. The Organization
honors designations made to each partner agency by distributing the portion of a donor’s pledge to
said partner agency. These amounts are included in designations payable within the statements of
financial position.

A significant portion of the Organization’s grants and contracts are from government agencies. These
benefits received by the public as a result of the assets transferred is not equivalent to commensurate
value received by the government agencies and are therefore not considered exchange transactions.
Grants and contracts are analyzed for measurable performance-related barriers or other barriers.
Revenue is recognized as barriers are met. Funds received from non-exchange transactions in
advance of barriers being met are recorded as refundable advances.

Revenue received in advance is deferred and recognized over the periods to which the dates relate.
These amounts are included in performance obligation liabilities within the statements of financial
position.

Donated Goods and Services

The Organization recognizes donated goods and other intangible non-financial assets, such as
advertising, as a contribution at its estimated market value at the date of the gift. Donated services
are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) require
specialized skills, are performed by people with those skills, and would otherwise be purchased by
the Organization. Volunteers also provided program and fundraising services throughout the year
that are not recognized as contributions in the financial statements since the recognition criteria were
not met.

Functional Allocation of Expenses

Directly identifiable expenses are charged to programs and supporting services. Expenses related to
payroll, payroll taxes, and employee benefits are allocated based on actual percentages of time spent
in each functional area. Expenses related to maintenance and upkeep of the entire facility are
allocated across functional areas based on a fixed percentage.

Fundraising activities include the solicitation of contributions of money. Depreciation and facility
management costs are allocated based on square footage.

Information technology costs are allocated based on number of computer units utilized by each area.
A portion of general and administrative costs that benefit multiple functional areas (indirect costs)
have been allocated across programs and other supporting services based on the proportion of full-
time employee equivalents.
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Advertising

The Organization uses advertising to promote its programs among the audiences it serves. The costs
of advertising are expensed as incurred. During the years ended June 30, 2025 and 2024, advertising
costs totaled $14,420 and $9,401, respectively.

Income Taxes

Under section 501(c)(3) of the Internal Revenue Code, the Organization is exempt from taxes on
income other than unrelated business income. Unrelated business income results from rental
income.

The Organization utilizes the accounting requirements associated with uncertainty in income taxes
using the provisions of Financial Accounting Standards Board (FASB) ASC 740, Income Taxes. Using
that guidance, tax positions initially need to be recognized in the financial statements when it is more-
likely-than-not the positions will be sustained upon examination by the tax authorities. It also
provides guidance for derecognition, classification, interest and penalties, accounting in interim
periods, disclosure and transition. As of June 30, 2025 and 2024, the Organization has no uncertain
tax positions that qualify for recognition or disclosure in the financial statements.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, January 14, 2026. See Note 16 for relevant disclosure. No subsequent events
occurring after this date have been evaluated for inclusion in these financial statements.

Note 3: LIQUIDITY AND FINANCIAL ASSET AVAILABILITY

The Organization maintains its financial assets primarily in cash and cash equivalents to provide
liguidity to ensure funds are available as the Organization’s expenditures come due. The following
reflects the Organization’s financial assets as of the statement of financial position date, reduced by
amounts not available for general use within one year of the statement of financial position date
because of contractual or donor-imposed restrictions.

June 30, 2025 2024
Total assets at year end $8,604,289 58,492,928
Less non-financial assets
Prepaid expenses (50,302) (41,062)
Property and equipment, net (2,239,220) (2,310,411)

Financial assets available to meet cash needs for general
expenditures within one year $6,314,767 56,141,455
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 3: LIQUIDITY AND FINANCIAL ASSET AVAILABILITY (Continued)
Unrestricted Net Asset Reserve Policy

The Organization maintains an unrestricted net asset balance (net of property, plant and equipment)
that enables the Organization to effectively address cash flow interruptions, community emergencies
or disasters, meet commitments, obligations, or other contingencies as they arise. The reserve
maintained by the Organization is equal to a minimum of four months and a maximum of eight
months of the annual allocations and operating budget of the Organization.

Additionally, investments are maintained in securities which can be liquidated on a short-term basis.
The Organization has a policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. Net assets that are reported with donor
restrictions for time purposes are all considered available within one year as the time restriction
expires within one year.

Note 4: CERTIFICATES OF DEPOSIT

Certificates of deposit are valued at original cost at purchase plus accrued interest. See Note 16 for
certificates of deposit renewed with new maturity dates subsequent to year-end.

A detail of certificates of deposits by maturity date is as follows:

June 30, 2025

International Bank of Commerce
March 9, 2026 3.40% S 246,126

Kleberg Bank

August 28, 2025 4.00% 205,000
August 28, 2025 3.75% 300,000
November 20, 2025 4.15% 245,000
November 28, 2025 4.15% 750,000

Charter Bank
May 16, 2026 3.50% 250,000

Randolph-Brooks Federal Credit Union
April 15, 2026 4.07% 247,109

Security Service Federal Credit Union
September 21, 2025 4.27% 245,000

Total S 2,488,235
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Note 4: CERTIFICATES OF DEPOSIT (Continued)

United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

June 30, 2024
International Bank of Commerce

March 9, 2025 4.00% S 246,126
Kleberg Bank

August 22, 2024 4.50% 245,000
Charter Bank

May 16, 2025 4.00% 250,000
Security Service Federal Credit Union

August 21, 2024 4.89% 245,000
Total S 986,126
Note 5: PLEDGES AND GRANTS RECEIVABLE
Pledges receivable consist of the following:
June 30, 2025 2024
Campaign pledges receivable

Designated S 436,500 S 480,148

Undesignated 1,430,816 1,745,794
Total campaign pledges receivable 1,867,316 2,225,942
Less allowance for doubtful accounts (182,853) (322,762)
Total net campaign pledges receivable $ 1,684,463 S 1,903,180
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 6: PROPERTY AND EQUIPMENT
The components of property and equipment at June 30, 2025 and 2024 is as follows:

Estimated Useful

June 30, Lives (in years) 2025 2024
Non depreciable assets

Land S 87,045 S 87,045
Total non depreciable assets 87,045 87,045

Depreciable assets

Building 39 2,729,682 2,729,682
Office equipment 3-5 21,586 21,586
Computer equipment 2-5 71,168 71,168
Furniture and fixtures 10 12,000 12,000
Total depreciable assets 2,834,436 2,834,436
Less accumulated depreciation (682,261) (611,070)
Total net depreciable assets 2,152,175 2,223,366
Total property and equipment, net S 2,239,220 S 2,310,411

Depreciation expense for the years ended June 30, 2025 and 2024 was $71,191 and $71,192,
respectively.

Note 7: NET ASSETS

A summary of net assets with donor restrictions follows:

June 30, 2025 2024

Specific Purpose:
United Way campaign promises $ 1,942,323 S 2,639,704

Total net assets with donor restrictions $ 1,942,323 S 2,639,704
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United Way of the Coastal Bend, Inc.
Notes to the Financial Statements

Note 7: NET ASSETS (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the purpose or time
restrictions specified by donors as follows:

For the years ended June 30, 2025 2024

Specific Purpose:

United Way campaign promises $ 2482388 S 2,494,345
Community resiliency fund 483,000 -
Operation SOS 141,909 133,614
Christmas appeal 57,385 58,058
United Way Golf Classic 153,299 168,697
Administrative fees on designations 147,430 163,131
HEB VITA grant 1,517 5,000
Emergency Food and Shelter Program - 4,250
Total net assets released from restriction S 3,466,928 S 3,027,095

As of June 30, 2025 and 2024, the Organization had net assets without donor restrictions of
$4,884,088 and $4,088,980, respectively.

Note 8: REVENUE

The Organization recognizes revenue at a point in time for special event revenue. As of June 30, 2025,
there is $57,800 of performance obligations to be satisfied, all of which is expected to be recognized in
revenue for the year ended June 30, 2026. As of June 30, 2024, there was $77,800 of performance
obligations to be satisfied, all of which was recognized in revenue for the year ended June 30, 2025.
These performance obligations are based on special event revenues, relating to the 2025 and 2024 Golf
Classic, which is held in October, that was not recognized as of June 30, 2025 and 2024, respectively.

Disaggregated Revenue

Special event revenue, which is subject to ASC 606, was recognized at a point in time for the years ended
June 30, 2025 and 2024, respectively.
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Note 8: REVENUE (Continued)
Disaggregated Revenue (Continued)

A summary of disaggregated revenue is as follows:

For the years ended June 30, 2025 2024

Contracts with customers
Recognized at a point in time S 153,299 S 168,697

Total revenues 153,299 168,697

Revenue not subject to ASC 606

Federal, state and private grant revenues 2,423,547 2,269,967
Interest income 105,467 84,420
Rent income 24,000 24,000
Contributions of non-financial assets 44,785 71,063
Administrative fees 147,430 163,131
Miscellaneous income 25,672 6,122
Campaign support, net (Note 9) 2,570,415 2,748,958
Total revenues and other support S 5,494,615 S 5,536,358

Contract assets and liabilities related to revenue from contracts with customers consists of the
following:

For the years ended June 30, 2025 2024

Contract assets - no beginning or ending balances

Contract liabilities
Performance obligation liability, beginning of year ) 77,800 S 143,700
Performance obligation liability, end of year S 57,800 S 77,800

Note 9: CAMPAIGN SUPPORT

Amounts raised

The Organization conducts an annual campaign to raise funds to be distributed to participating
agencies in the subsequent fiscal year. Total contributions consist of cash and pledges from the
United Way General Campaign less an allowance for doubtful accounts. Amounts that are donor
designated are also deducted from total campaign support since these amounts are accounted for as
custodial accounts, or liabilities.
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Note 9: CAMPAIGN SUPPORT (Continued)
Donor Designated Contributions

The Organization is the agent responsible for distributing pledges that are designated by donors to
specific affiliated agencies. In accordance with Statement of Financial Accounting Standards (SFAS)
No. 136, campaign support that is donor-designated is reported as a liability since the pledge is to
donor-specific agencies rather than revenue.

Community Investment Grants

Community investment grant allocations to participating agencies are budgeted on a fiscal year basis
and monthly payments are made to participating agencies. For the year ended June 30, 2025, the
amount allocated is $1,768,474 that will be distributed monthly to participating agencies beginning
July 1, 2025. For the year ended June 30, 2024, the amount allocated was $1,963,298, which was
distributed monthly to participating agencies beginning July 1, 2024 and was fully distributed as of
June 30, 2025.

The board of directors deems agency allocations as intentions to fund programs of area agencies
contingent on collection of campaign promises to give and on agency performance. Designated
agencies should not construe these allocations as pledges receivable or promises to give by the
Organization.

Note 10: CONTRIBUTIONS OF NON-FINANCIAL ASSETS

All donated services and goods were utilized by the Organization’s program and supporting services.
Contributed goods for education program services contain donor imposed restrictions for use in
Operation Supply Our Students. Contributed goods for fundraising supporting services contain donor
imposed restrictions for use in the annual golf tournament. There were no donor-imposed
restrictions associated with contributed services.

The components of donated services and goods contributed to the Organization consists of the
following for the year ended June 30, 2025:

Donated Donated

For the year ended June 30, 2025 Services Goods Total
Program services

Education S 7,593 S 32,630 $ 40,223

Financial stability - 1,942 1,942
Supporting services

Fundraising - 2,620 2,620
Total contributed services and goods S 7,593 S 37,192 S 44,785
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Note 10: CONTRIBUTIONS OF NON-FINANCIAL ASSETS (Continued)

The components of donated services and goods contributed to the Organization consists of the
following for the year ended June 30, 2024:

Donated Donated

For the year ended June 30, 2024 Services Goods Total
Program services

Education S 6,498 $ 60,681 S 67,179

Financial stability - 1,127 1,127
Supporting services

Management and general - 2,757 2,757
Total contributed services and goods S 6,498 $ 64,565 $ 71,063

In accordance with the guidance of United Way Worldwide, which recommends that all United Way's
record an allocation of airtime based upon the calculation of a multiplication factor of total annual
dues provided to members by United Way Worldwide, the Organization estimated the fair value of
the NFL media donated services in the amount of $7,593 and $6,498 for the years ended 2025 and
2024, respectively.

Donated goods are valued at the wholesale prices that would be received for selling similar products.

Note 11: CONCENTRATIONS

The Organization maintains cash deposits with financial institutions at June 30, 2025 and 2024, in
excess of federally insured limits of $1,224,557 and $945,079, respectively.

The Organization also manages its temporary cash investments with investment managers in
investment accounts. These cash balances are covered by the Securities Investor Protection
Corporation (SIPC), up to a limit of $250,000. As of June 30, 2025, there were no cash balances in
excess of SIPC coverage protection. As of June 30, 2024, cash balances in excess of SIPC coverage
protection amounted to approximately $780,000. The Organization has not experienced any losses
from maintaining cash accounts in excess of these insured limits and management believes that it is
not exposed to any significant credit risk on cash and cash equivalent balances in these accounts.

As of June 30, 2025, two entities accounted for 66% of total receivables (see Note 12). As of June 30,
2024, three entities accounted for 67% of total receivables. For the year ended June 30, 2025, two
donor organizations accounted for 48% of total revenues and support and one grantor organization
accounted for 43% of total revenues and support. For the year ended June 30, 2024, two donor
organizations accounted for 48% of total revenues and support and one grantor organization
accounted for 40% of total revenues and support.

As of June 30, 2025 and 2024, one vendor accounted for 19% and 12% of total payables, respectively.
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Note 12: RELATED PARTIES

During the years ended June 30, 2025 and 2024, the Organization's Treasurer was also the President and
CEO of Goodwill Industries of South Texas (a nonprofit organization). Goodwill Industries of South Texas
is a recipient of an annual Community Investment Fund Grant provided by United Way of the Coastal
Bend, Inc. In addition, Goodwill Industries of South Texas receives donor designations, payments for
shredding services and reimbursements from United Way of the Coastal Bend, Inc. as a subcontractor
on the Organization’s Volunteer Income Tax Assistance (VITA) grant. During the years ended June 30,
2025 and 2024, the Organization paid $102,719 and $117,601 to Goodwill Industries of South Texas,
respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also the
President of Kleberg Bank. During the years ended June 30, 2025 and 2024, the Organization maintained
a main operation account, money market fund, 401(k) account and a brokerage account at Kleberg Bank.
During the years ended June 30, 2025 and 2024, the Organization received revenue in the amounts of
$83,545 and $65,399, respectively. During the years ended June 30, 2025 and 2024, the Organization
paid bank fees to Kleberg Bank in the amounts of $860 and $1,860, respectively. As of June 30, 2025 and
2024, the Organization had receivables totaling $8,517 and $11,237, respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also the
President and COO of AEP Texas. During the years ended June 30, 2025 and 2024, the Organization
received donations from AEP Texas in the amount of $78,637 and $73,242, respectively. As of June 30,
2025 and 2024, the Organization had receivables totaling $68,241 and $48,124, respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also the General
Manager of a local HEB chain store. During the years ended June 30, 2025 and 2024, the Organization
received donations from HEB in the amount of $285,556 and $313,768, respectively. In addition, during
the years ended June 30, 2025 and 2024, the Organization purchased gift cards for distribution totaling
$900 and $41,668, respectively. As of June 30, 2025 and 2024, the Organization had receivables totaling
$53,422 and $73,374, respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also CEO of the
Port of Corpus Christi. During the years ended June 30, 2025 and 2024, the Organization received
donations from the Port of Corpus Christi in the amount of $87,696 and $50,000, respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also the Plant
Manager of Chemours. During the years ended June 30, 2025 and 2024, the Organization received
donations from Chemours in the amounts of $78,637 and $112,638, respectively. As of June 30, 2025
and 2024, the Organization had receivables totaling $22,898 and $34,027, respectively.

During the years ended June 30, 2025 and 2024, the Organization’s Board Member was also the Vice
President and General Manager of Valero Three Rivers Refinery. During the years ended June 30, 2025
and 2024, the Organization received donations from Valero Three Rivers Refinery in the amounts of
$683,938 and $587,303, respectively. As of June 30, 2025 and 2024, the Organization had receivables
totaling $640,500 and $558,000, respectively.

During the year ended June 30, 2025 and 2024, the Organization’s Board Member was also the Senior
Manager at Howard Energy Partners. During the year ended June 30, 2025 and 2024, the Organization
received donations from Howard Energy Partners in the amount of $123,170 and $101,587, respectively.
As of June 30, 2025 and 2024, the Organization had receivables totaling $14,643 and $15,262.
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Note 12: RELATED PARTIES (Continued)

During the year ended June 30, 2025, the Organization’s Board Member was also the Site Manager at
Gulf Coast Growth Ventures. Gulf Coast Growth Ventures is a joint venture with ExxonMobil. During the
year ended June 30, 2025 and 2024, the Organization received donations from Gulf Coast Growth
Ventures and ExxonMobil in the amount of $180,342 and $170,234, respectively. As of June 30, 2025
and 2024, the Organization had receivables totaling and $67,136 and $58,744, respectively.

Note 13: CONTINGENCIES

Financial awards from federal, state, and local governmental entities in the form of grants are subject to
special audit. Such audits could result in claims against the Organization for disallowed costs or
noncompliance with grantor restrictions.

No provision has been made for any liabilities that may arise from such audits since the amounts, if any,
cannot be determined at this date. The Organization expects such amounts, if any, to be immaterial.

Note 14: PAYMENTS TO AFFILIATES

In accordance with affiliation agreements with the state and national organizations, dues payments to
these organizations were based on a percentage of the Organization’s total pledges received or
campaign goal for the prior year.

Amounts expensed for dues to the United Way World Wide and the United Way of Texas totaled $76,330
and $71,976 for the fiscal years ended June 30, 2025 and 2024, respectively.

Note 15: DEFINED CONTRIBUTION PLAN

The Organization sponsors a defined contribution plan covering substantially all full-time employees at
least 21 years of age with one year of active service. Retirement expense is based upon a percentage of
eligible payroll. During both 2025 and 2024, the percentage was 6% of eligible payroll. The annual
percentage is determined by the Board of Directors. Retirement expense amounted to $94,858 and
$93,111 for the years ended June 30, 2025 and 2024, respectively.

Note 16: SUBSEQUENT EVENTS

Management evaluated all events or transactions that occurred after June 30, 2025 through January 14,
2026, the date the Organization’s financial statements were available to the issued. The following items
occurred:

On September 21, 2025, the Organization’s certificate of deposit held at Security Service Federal Credit
Union matured. The Organization renewed the certificate of deposit with a maturity date of April 21,
2026 and an interest rate of 4.11% (see Note 4).

On August 28, 2025, the Organization’s certificate of deposit held at Kleberg Bank matured. The

Organization renewed the certificate of deposit with a maturity date of August 28, 2026 and an interest
rate of 4.00% (see Note 4).
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Note 16: SUBSEQUENT EVENTS (Continued)

On November 22, 2025, the Organization’s certificate of deposit held at Kleberg Bank matured. The
Organization renewed the certificate of deposit with a maturity date of May 22, 2026 and an interest
rate of 3.75% (see Note 4).

On November 27, 2025, the Organization’s certificate of deposit held at Kleberg Bank matured. The
Organization renewed the certificate of deposit with a maturity date of May 27, 2026 and an interest
rate of 3.75% (see Note 4).

On August 27, 2025, the Organization’s certificate of deposit held at Kleberg Bank matured. The
Organization renewed the certificate of deposit with a maturity date of February 27, 2026 and an interest
rate of 4.00% (see Note 4).

On March 9, 2025, the Organization’s certificate of deposit held at International Bank of Commerce

matured. The Organization renewed the certificate of deposit with a maturity date of March 9, 2026 and
an interest rate of 3.4% (see Note 4).
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
United Way of the Coastal Bend, Inc.
Corpus Christi, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of United
Way of the Coastal Bend, Inc.’s (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2025, and the related statements of activities, functional expenses, and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated January 14, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered United Way of the
Coastal Bend, Inc.’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
United Way of the Coastal Bend, Inc.’s internal control. Accordingly, we do not express an opinion on
the effectiveness of United Way of the Coastal Bend, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether United Way of the Coastal Bend, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements.



However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the Organization’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Com, ﬁ'ﬁy Fj Unguam, L.L.C.

Corpus Christi, Texas
January 14, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
United Way of the Coastal Bend, Inc.
Corpus Christi, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited United Way of the Coastal Bend, Inc.’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a
direct and material effect on each of United Way of the Coastal Bend, Inc.’s major federal programs
for the year ended June 30, 2025. United Way of the Coastal Bend, Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
guestioned costs.

In our opinion, United Way of the Coastal Bend, Inc. complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the audit of Compliance section of our report.

We are required to be independent of United Way of the Coastal Bend, Inc. and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion on compliance for each major federal program. Our audit does not provide a legal
determination of United Way of the Coastal Bend, Inc.’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to United Way of the Coastal Bend, Inc.’s federal programs.



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on United Way of the Coastal Bend, Inc.’s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about United Way of the Coastal Bend, Inc.’s compliance with the requirements
of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding United Way of the Coastal Bend, Inc.’s
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of United Way of the Coastal Bend, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of United Way of the Coastal Bend, Inc.’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
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deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Com, Lﬂ'ﬁq Fj Unguam, L.L.C.

Corpus Christi, Texas
January 14, 2026
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United Way of the Coastal Bend, Inc.
Schedule of Expenditures of Federal Awards

Assistance Passed Expenditures,
Listing Grant through to Indirect Costs,
GRANTOR Number Number Subrecipients And Refunds
Department of Health and Human Services
Passed through the
Texas Department of Family and Protective Services
Maternal, Infant, and Early Childhood Home Visiting
Grant Program
COVID-19 Maternal, Infant, and Early Childhood Home
Visiting Grant Program 93.870  HHS001105400019 $ -S 50,168
Maternal, Infant, and Early Childhood Home
Visiting Grant Program 93.870 HHS001105400019 - 281,026
Passed through the
Texas Health and Human Services Commission
Maternal, Infant, and Early Childhood Home Visiting
Grant Program 93.870 HHS001105400019 - 1,180,527
Total Maternal, Infant, and Early Childhood Home
Visiting Grant Program - 1,511,721
Passed through the
Texas Department of Family and Protective Services
Every Student Succeeds Act/Preschool
Development Grants Program 93.434 HHS001105400019 - 62,051
Passed through the
Texas Health and Human Services Commission
Every Student Succeeds Act/Preschool
Development Grants Program 93.434 HHS001105400019 - 84,798
Total Every Student Succeeds Act/Preschool
Development Grants Program 146,849
Total U.S Department of Health and Human Services - 1,658,570
Department of the Treasury
Volunteer Income Tax Assistance Matching Grant Program 21.009 24VITA0264 - 66,466
Total Department of the Treasury - 66,466
US Department of Homeland Security
Passed through the
United Way of America
Emergency Food and Shelter National Board Program 97.024 828400-010 - 324
Total US Department of Homeland Security - 324
Total Expenditures of Federal Awards $ - S 1,725,360
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United Way of the Coastal Bend, Inc.
Notes to the Schedule of Expenditures of Federal Awards

Note 1: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of the United Way of the Coastal Bend, Inc. (the Organization) under programs of the
Federal government for the year ended June 30, 2025. The information in this schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administration Requirements, Cost Principles, and Audit Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of the Organization, it is not intended to and does not present the financial
position, changes in net assets, or cash flows of the Organization.

Note 2: SUMMARY OF SIGNIFICANT ACCOINTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Note 3: INDIRECT COST RATE

The Organization has elected to use the deminimis indirect cost rate allowed under the Uniform
Guidance.

Note 4: NONCASH ASSISTANCE

The Organization has not received any noncash assistance for the fiscal year ended June 30, 2025.

Note 5: LOAN AND LOAN GUARANTEES

The Organization has not received any loan or loan guarantees for the fiscal year ended June 30,
2025.

Note 6: FEDERALLY FUNDED INSURANCE

The Organization has not received any federally funded insurance for the fiscal year ended June 30,
2025.

Note 7: CONTINGENCIES

Grant monies received and disbursed by the Organization are for specific purposes and are subject
to review by the grantor agencies. Such audits may result in requests for reimbursement due to
disallowed expenditures. Based upon experience, the Organization does not believe that such
disallowance, if any, would have a material effect on the financial position of the Organization.

Note 8: SUBRECIPIENTS

During the year ended June 30, 2025, the Organization did not expend any funds to subrecipients.
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United Way of the Coastal Bend, Inc.
Notes to the Schedule of Expenditures of Federal Awards

Note 9: FEDERAL PASS-THROUGH FUNDS

The Organization was the sub-recipient of federal funds for the year ended June 30, 2025.
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United Way of the Coastal Bend
Schedule of Findings and Questioned Costs
June 30, 2025

SECTION I: SUMMARY OF AUDITOR’S RESULTS

Financial Statements:

1. Type of auditor’s report issued Unmodified
2. Internal control over financial reporting:
a. Material weaknesses identified? No
b. Significant deficiencies identified not considered to be material weaknesses? None noted
c. Noncompliance material to the financial statements? No
Federal Awards:
1. Type of auditor’s report issued on compliance for major programs Unmodified
2. Internal control over major programs:
a. Material weaknesses identified? No
b. Significant deficiencies identified not considered to be material weaknesses? None noted
3. Any audit findings disclosed that are required to be reported in
accordance with 2 CFR section 200.516(a)? No
4. ldentification of major programs:
Assistance Listing
Numbers Federal Program
93.870 Maternal, Infant, and Early Childhood
Home Visiting Grant Program
5. Dollar threshold used to distinguish between type A and type B programs: $750,000
6. Auditee qualified as low-risk auditee? No

SECTION II: FINANCIAL STATEMENT FINDINGS

None noted.

SECTION Ill: FEDERAL AWARD FINDINGS

None noted.
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United Way of the Coastal Bend
Schedule of Findings and Questioned Costs
June 30, 2025

SECTION IV: SUMMARY OF PRIOR YEAR AUDIT FINDINGS

None noted.
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